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1                 P-R-O-C-E-E-D-I-N-G-S

2                                          (1:48 p.m.)

3             CHAIR MILLER:  Okay.  Good afternoon.

4             MR. O'BRIEN:  Good afternoon.

5             CHAIR MILLER:  So we are here for

6 what's called a fact finding hearing.  District

7 Winery, located at 385 Water Street, Southeast,

8 License Number 98684 and ANC 6D.

9             So this is an informal hearing and

10 we're going to obviously gather some more

11 information about your establishment.  Do you

12 want to introduce yourselves for the record to

13 start with?

14             MR. O'BRIEN:  Stephen O'Brien, counsel

15 for the Applicant and to my immediate left is

16 Brian Leventhal, Brian is spelled I-A-N.

17             And to my far left is John Stires,

18 John with an "H," and it's S-T-I-R-E-S.  The

19 reporter already has these spellings down.  John

20 and Brian are the principals of the Applicant.

21             CHAIR MILLER:  Okay, terrific.  So I'm

22 under the impression that you have a video, a
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1 whole presentation for us.  I don't really --

2             MR. O'BRIEN:  It's a slideshow.

3             CHAIR MILLER:  Slideshow.  Okay,

4 great.

5             MR. O'BRIEN:  We were informed that

6 the Board wanted to conduct a fact finding

7 hearing.  We weren't told precisely what was to

8 be discussed.

9             CHAIR MILLER:  Oh, okay.

10             MR. O'BRIEN:  But I anticipated that

11 the Board want might to know and that's why we

12 have the slideshow.  But at this point we're glad

13 to discuss anything the Board wants to discuss.

14             CHAIR MILLER:  Oh, okay.  Okay.

15             MR. LEVENTHAL:  We're excited.

16             CHAIR MILLER:  Well I know that, I

17 believe there aren't any wineries yet in the

18 District so this is a new undertaking and we are

19 interested in part about, you know, why you are

20 applying for the type of license you are applying

21 and so what's going to be going on there.

22             Do the Board Members have any other
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1 specific questions before Mr. O'Brien starts?

2             (No audible response)

3             CHAIR MILLER:  Okay.

4             MR. O'BRIEN:  Could I also ask the

5 Board to note the presence of Dr. Coralie Farlee

6 who is the Chair of the ABC Committee of ANC 6D.

7             We invited Dr. Farlee to come down and

8 observe.

9             CHAIR MILLER:  Great.  Okay, welcome.

10             MR. O'BRIEN:  All right.  If you'd

11 like then to know what the business is all about

12 it's a winery that is also a conference center,

13 event venue, for things like weddings, corporate

14 retreats.

15             It also does have a retail component,

16 which I believe in the application was described

17 as a wine bar.  I think the food offering here is

18 opposed to Brooklyn Winery, which is the sister

19 establishment, but I think the food component

20 here will be a little bit greater, but the

21 clients can talk about that.  Let me go back a

22 step.
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1             CHAIR MILLER:  Okay.

2             MR. O'BRIEN:  John and Brian have

3 operated Brooklyn Winery for five years now in,

4 if you're ready, Brooklyn, and it's been very

5 successful and they want to replicate that

6 business in the Yards District here in

7 Washington.

8             So what the slideshow consists of is

9 representations and depictions of Brooklyn

10 Winery.  The building will be built in the Yards

11 project specifically for this purpose.

12             And, thus, until ABC licensure is

13 assured ground won't be broken, and so I think

14 once the application is approved we're probably

15 talking, what, two years out before the business

16 would actually open.

17             CHAIR MILLER:  Did you say it's going

18 to be at the Yards?

19             MR. LEVENTHAL:  Yes.

20             MR. O'BRIEN:  Yes, 385 Water Street,

21 Southeast.

22             CHAIR MILLER:  Okay.
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1             MR. O'BRIEN:  Which right now is just

2 a grass lot.

3             CHAIR MILLER:  Right, okay.

4             MR. O'BRIEN:  With that I'll --

5             MEMBER SHORT:  Can I just ask a little

6 question about that?

7             MR. O'BRIEN:  Yes, you can.

8             MEMBER SHORT:  You'll be right next to

9 the, or in the same general vicinity with the

10 stadium, the baseball stadium, baseball field?

11             MR. O'BRIEN:  Yes, about three blocks.

12 It's 2-1/2 blocks East of it.

13             MEMBER SHORT:  Would this type of

14 business or establishment be selling during the

15 same times that the games are going on?

16             MR. O'BRIEN:  That's very conceivable,

17 yes.

18             MEMBER SHORT:  Like a pub?

19             MR. LEVENTHAL:  I wouldn't call it a

20 pub.  There's a -- I don't know if you are

21 familiar with the Blue Jacket Brewery which is

22 very close to our establishment, they would
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1 probably closer to a pub where we're going to be

2 more of a wine-centric establishment.

3             MEMBER SHORT:  Closer to your

4 establishment?  So you're talking about New York,

5 is that what you're --

6             MR. LEVENTHAL:  No, I'm sorry.  In the

7 Yards area there is Blue Jacket Brewery which is

8 a full brewery pub/restaurant that's in the Yards

9 complex.

10             I think they would be considered a

11 little bit closer to a pub concept than what

12 we're looking to do.  We are going to have more

13 of a wine-centric restaurant/event space and full

14 commercial winery.

15             I think if I show you some photos of

16 what we're doing in Brooklyn it'll clarify a lot

17 of your questions.

18             MEMBER SHORT:  Okay.  Yes, I'll sit

19 back and -- okay, thank you, Mr. Leventhal.

20             MR. LEVENTHAL:  No, absolutely.  If

21 you guys want me to start I can kind of give a

22 little bit more of a narrative on what we're
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1 doing and why we're looking to open down here.

2             So John and I had started Brooklyn

3 Winery about five years ago and our concept is

4 bringing a winery to an urban environment.  This

5 is becoming more of a mainstream concept.

6             It's still relatively new in the

7 scheme of things, but we're not the only ones

8 doing this.  So the idea is you can make wine

9 anywhere.

10             Obviously we cannot grow grapes in a

11 concrete jungle, but we can source high quality

12 fruit from vineyards, bring all that fruit in in

13 pristine condition to an urban environment and

14 have all the same equipment and space that a

15 winery that you would find in Napa Valley would

16 have and make in an urban environment and expose

17 people to winemaking that wouldn't normally be

18 exposed to it because of travel concerns.

19             And the only way that we can operate,

20 and what we found to be most successful is, is

21 combining this manufacturing component with a

22 hospitality component.  So I'm going to walk
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1 through some photos of how that works.

2             This is where we are going to slightly

3 differ from your traditional winery model, which

4 is really focused on that manufacturing element,

5 maybe a small retail-based tasting room, we are

6 going to focus on more substantial hospitality

7 component which allows us to operate in a higher-

8 priced urban environment.

9             Just to give you a sense, we have a

10 full range of wines right now.  We would be

11 looking to actually seed the D.C. Winery with

12 wines that are produced in Brooklyn.

13             So obviously wine has a long lag time

14 and from when you actually bring in grapes to

15 when you have a finished drinkable product,

16 that's what makes it actually a challenging

17 business.

18             What we have the luxury of, we've been

19 planning for this in New York so we can actually

20 start bringing down product that we've already

21 made and have that seed D.C. until our first

22 batches are ready to be consumed.
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1             We obviously have a different space in

2 New York.  Our space in New York is a little too

3 small for operation.  It actually gave us a lot

4 more clarity in how much square footage and space

5 we would need here in D.C. after running the

6 business for five years.

7             We have about 8000 square feet in New

8 York.  We're looking for about twice that here in

9 D.C. to really run this business in the proper

10 way.

11             This is just a photograph of our

12 winery operation.  When you think about

13 breweries, wineries, distilleries, winery is

14 probably like kind of the low end of, in terms of

15 like harshness of manufacturing.

16             We don't produce any foul odors.  We

17 don't use any bad chemicals.  It's really just a

18 conversion of the sugar in grapes to alcohol, and

19 that's all it is, and we use yeast to aid that

20 process.

21             So it's a very, actually pretty

22 straightforward manufacturing process, and then
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1 there's just a lot of waiting.  It's just putting

2 it in oak barrels, letting it sit until the

3 winemaker deems it's ready and then being able to

4 bottle it and actually consume the product.

5             MR. STIRES:  The whole process takes

6 about one to two years.

7             MR. LEVENTHAL:  For a finished wine to

8 be ready from when those grapes come in.  So you

9 can see in here there are some tanks in the

10 background, we're going to have the big tanks.

11             There is also oak barrels, as I

12 described, which will have the wine aging in it.

13 Just some fun action shots of just us actually

14 making wine in our Brooklyn facility.

15             These are fermented grapes that are

16 going to be going into the press where we

17 actually squeeze all of the juice out of them.

18             That's our winemaker, by the way, who

19 will be overseeing both operations, which is

20 great.  So he already knows how to work with the

21 logistics and working in an urban environment, so

22 he's very comfortable with how we're going to
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1 operate in D.C. because Brooklyn I would assume

2 is only even more complicated with our narrow

3 streets and so forth.

4             Okay.  So this kind of brings me into

5 some of the other components of the space.  You

6 can imagine the romantic vibe of getting married

7 and having beautiful events with a winery as a

8 backdrop.

9             We are looking to open really a

10 beautiful, premiere event space at our location.

11 The way the space is designed we have a 2-story

12 space where the first floor will be a combination

13 of the actual physical winery and the restaurant

14 and tasting area, which we'll discuss, and our

15 second floor overlay we're looking to have a

16 really nice event venue.

17             Events have become a big part of our

18 business in Brooklyn and we've done a lot of

19 research and a lot of work with what kind of

20 event venues are currently available here in D.C.

21             We feel very strongly that our venue

22 will be extremely well received and that we
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1 already have the operational experience to

2 implement it the right way.

3             Weddings are a tremendous component of

4 what we do.  This is why the Yards area with the

5 waterfront views and the winery backdrop is

6 really the ideal fit for our business.

7             I'm just going to walk you through --

8 Oh, I'm sorry.

9             MR. O'BRIEN:  If I may interject.

10 These are actual photos of actual events of the

11 Brooklyn Winery?

12             MR. LEVENTHAL:  Oh, yes.

13             MR. O'BRIEN:  These are not staged or

14 anything like that?

15             MR. LEVENTHAL:  We operate about 80 to

16 90 weddings per year in Brooklyn and they're all

17 very, very high end events and we do feel that

18 Brooklyn and New York and Washington have a

19 relatively comparable demographic for who would

20 look to get married at our type of venue.

21             MEMBER SILVERSTEIN:  And you said you

22 do how many weddings a year?
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1             MR. LEVENTHAL:  This year we're doing

2 between 80 and 90, depending how things net out

3 for the end of the year.

4             MR. STIRES:  And we operate as a full

5 service venue, so we do everything from,

6 obviously provide the wine, but we also make all

7 the food, all the chairs and tables, decor,

8 things like that.

9             It's all part of the package that

10 people get when they operate our location.  So

11 we're basically a self-sustaining venue in that

12 sense.

13             MR. LEVENTHAL:  Yes.  Very turnkey

14 venue, especially for people that work long hours

15 and don't have the time to put a huge wedding

16 together.  It's very attractive to those types of

17 customers.

18             CHAIR MILLER:  So this is going to be

19 a place where you're going to have your own

20 chefs?  You're not going to be bringing in

21 caterers, is that right?

22             MR. LEVENTHAL:  Everything is going to
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1 be in-house.

2             CHAIR MILLER:  And how many people is

3 your building going to accommodate?

4             MR. LEVENTHAL:  We're looking for the

5 event venue to be able to accommodate, let's see

6 what we wrote on the license, but at least 200

7 for a seated dinner.

8             MR. O'BRIEN:  Well because of the

9 chicken and egg nature of this we have to nail

10 down ABC before we can start construction or

11 spending serious money on plans.

12             CHAIR MILLER:  Okay.

13             MR. O'BRIEN:  I think we overestimated

14 on the application.  We put 450 seats and up to

15 750 occupancy load, but that's just to leave the

16 flexibility that we can fit in what the plans

17 eventually come to.

18             MR. LEVENTHAL:  That's the sum of the

19 restaurant and the events venue.

20             MR. O'BRIEN:  Yes.

21             CHAIR MILLER:  Okay.

22             MR. STIRES:  Our current Brooklyn
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1 Winery location we can host 160 person seated

2 wedding and we're looking to do larger --

3             MR. LEVENTHAL:  We're missing out on

4 a part of the population that are more in that

5 200, low 200-person weddings.  This is part of

6 why having a little bit more space will be

7 beneficial for us.

8             I just want to show you, the winery is

9 a component of the venue.  It will be set up

10 slightly differently here, obviously, but I want

11 to show you how beautiful it can be when those

12 tanks and barrels are incorporated into the event

13 itself.  These are all, again, actual photos of

14 the space.

15             This is a great shot, which having

16 barrels as a backdrop, I can't tell you how

17 popular of a shot that is for a bride.  We are

18 going to, with our creative architectural team we

19 are going to incorporate that winery visual as

20 much into the components of the space as

21 possible.

22             This is another one.  It's one of our
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1 favorite photos.  We do have, a part of the

2 license, there is some dancing components.  We're

3 not opening a nightclub, that's not our

4 intention.

5             During weddings there is going to be

6 people that are going to be dancing tastefully --

7 Hopefully, right?

8             MEMBER ALBERTI:  At a wedding?

9             MR. LEVENTHAL:  But, again, weddings

10 don't go till 2:00 in the morning, weddings are

11 done at reasonable hours.  You know, no one --

12 That's why we're looking for, that's the type of

13 establishment we're looking to operate.

14             MR. O'BRIEN:  And if I could interject

15 a technical point here.  The need for dancing,

16 especially for weddings, is why a tavern license

17 would not be appropriate here.

18             MR. LEVENTHAL:  Exactly.

19             MR. O'BRIEN:  Because of the

20 limitations on the size of the dance floor, about

21 140 square feet for a tavern.

22             CHAIR MILLER:  Yes, right.
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1             MR. O'BRIEN:  That's why that was

2 ruled out.

3             CHAIR MILLER:  Okay.

4             MR. LEVENTHAL:  The dancing is really

5 the only time we're going to be leveraging

6 dancing to that extent is for weddings.  That's

7 what we're looking to do and you can't have a

8 wedding without a dance floor, obviously.

9             MEMBER SHORT:  What's your projected

10 dance floor size?

11             MR. STIRES:  That's a good question.

12 I can look on my computer to get the exact size,

13 but I mean there is a -- Events operate at, if

14 you have a 200-person wedding your dance floor

15 needs to be X number of square feet.

16             I mean it's just, there's industry

17 standards for these sorts of things, so I want to

18 say it's around maybe 250 to 300 square feet

19 potentially for the dance floor size.

20             MEMBER SHORT:  You'll go through that

21 when you go through DCRA for your permits.

22             MR. STIRES:  Yes.
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1             MR. LEVENTHAL:  Yes.  Same, just

2 another shot of a couple dancing.  We might have

3 a DJ, sometimes we'll have, you know, a small,

4 live band for the wedding reception.

5             Again, people taking photographs

6 amongst barrels, very, very popular, very unique.

7 I mean that's --

8             MEMBER RODRIGUEZ:  Can they serve

9 themselves?

10             (Laughter)

11             MR. STIRES:  Our barrel room usually

12 contains around 300 barrels of wine, which

13 equates to about 7500 cases of wine.

14             MR. LEVENTHAL:  We're not looking for

15 the winery to be faux, just for look, just so you

16 guys understand.  The winery is a big component

17 and we take a lot of pride in our product.

18             Our Brooklyn wines have actually won

19 a tremendous amount of awards.  We buy extremely

20 high quality fruit, so the wine product itself is

21 very important with, it's not just all about the

22 venue, it is about the wine as well.



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

20

1             This is just some photos of our, we

2 have like a wine bar, kind of restaurant space

3 that we -- This shows some people in the space.

4             This is our Brooklyn space just so you

5 get a sense of some of the decor elements for

6 cocktail hour.  Sometimes people do dancing in

7 our like restaurant space.

8             This is one area, just to note the

9 distinction between what we're doing in New York

10 versus what we're doing here.

11             This is where we have space

12 constraints in Brooklyn.  When we host a wedding

13 we have to shut our restaurant down to the

14 public.

15             We don't have enough space to operate

16 a wedding.  A wedding requires flow of people,

17 you need a ceremony area, you need a cocktail

18 area, you need a dinner area.

19             We don't have enough space to have

20 that flow.  One of the things --

21             MR. O'BRIEN:  In Brooklyn.

22             MR. LEVENTHAL:  In Brooklyn.  So,
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1 again, knowing our business model, knowing how we

2 want to do this the right way, that's why we went

3 to Forest City, we have the right amount of

4 space, so we can have a restaurant operating

5 seven days a week that's a separate part of the

6 building and doesn't conflict at all with that

7 wedding.

8             So we don't have this are we open, are

9 we closed scenario that we have in New York that

10 we're fighting this uphill battle with.

11             MR. STIRES:  You can imagine it's

12 difficult to have your restaurant closed on most

13 Fridays, Saturdays, and Sundays.  There's a lot

14 of money that we're leaving on the table there.

15             So that's one of the reasons why we --

16 They're both popular, so we'd like to have them

17 both operate at the same time.

18             MR. LEVENTHAL:  I focused a lot of

19 attention on weddings.  I don't want to discount

20 the other things that we do as well.  Weddings is

21 a weekend business, right, no one's getting

22 married on a Tuesday night.
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1             But if they are we'll happy to host

2 them, but for the most part Saturday night we're

3 going to have weddings and we try to book some

4 Fridays and Sundays as well.

5             We're very excited about the Monday

6 through Thursday business that we could have in

7 this city with some of the corporate and

8 government and various other functional-based

9 business, which I think can even be greater than

10 some of what we're doing in New York City.

11             So we are fully geared to run

12 corporate functions, conferences, lunchtime

13 meetings.  We'll have full AV capability so that

14 people can come in and do their meetings and

15 meals and so forth.

16             The space will be very capable of

17 hosting that and is an integral part of our event

18 weekday business.

19             MR. STIRES:  There is a very large

20 trend with corporate businesses right now where

21 they are trying to take areas away from more

22 traditional hotel room type of ballroom area.



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

23

1             They're trying to get their clients

2 and their employees and they're trying to make

3 little mini conferences that happen in unique

4 venues.

5             So we actually have a lot of people

6 who are gravitating towards our venue because

7 it's an interesting backdrop, we have a lot of

8 different packages and things like that that

9 operate well, but it's a very popular trend right

10 now.

11             MR. LEVENTHAL:  We have actually, as

12 John mentioned a good point, we have a lot of

13 really unique team-building activities.

14             We find that with corporate functions

15 they want more than just like a cocktail party or

16 a seated dinner, something that engages people

17 together, maybe people within the company, a

18 junior person, a partner that wouldn't be able to

19 speak on a regular basis.

20             So we've actually built proprietary

21 events that are wine-centric, and I'll describe

22 this very quickly, one of them that's very
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1 popular.

2             We have what's known as a "blending

3 session."  So the art of a finished bottle of

4 wine is actually sometimes you mix a lot of

5 different wines together, so a fun event that we

6 do is we actually teach groups how to blend.

7             So we'll give them five different

8 wines set up in various like chemistry beakers

9 and graduated cylinders.  They'll get a small

10 training session from a trained sommeliere and

11 they'll actually learn how to make their own

12 blends, and there's, you know, hundreds of

13 thousands permutations, so every different one is

14 different.

15             And then we'll actually have a

16 competition where that small group will have

17 their wine judged and someone will dubbed a

18 winner and get some wine to take home with them

19 or whatever it is, and that can then lead into a

20 seated dinner.

21             It lightens the mood, it gets people

22 to talk to each other.  We have a number of
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1 events that are like this that are very centric

2 to a wine-related operation that we can offer

3 that are very corporate friendly, so that type of

4 thing we're looking to do more of here as well.

5             MR. STIRES:  They're great for team

6 building basically.

7             MR. LEVENTHAL:  Here's just an example

8 again, like we've done conferences, a very

9 standard setup with some AV televisions and

10 notebooks and so forth.

11             So this is part of our Brooklyn

12 operation and will be part of this operation as

13 well.

14             MR. STIRES:  And to give you an idea

15 of approximately like how that would flow, a

16 company will book us out for two days and they'll

17 have the whole venue for two days.

18             The people will come, they'll have a

19 conference and they'll speak for a little while,

20 they break out in sessions into different groups,

21 and then they'll go break for lunch, then they'll

22 get back together, then they'll break for dinner
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1 and cocktail hour, they'll come back the next day

2 and do it over again.

3             So it's actually, it's a full package.

4 It's not just a cocktail hour type of thing.  So

5 we are providing a lot of different things.

6             MR. LEVENTHAL: So just -- actually you

7 can see the low -- this a Tory Burch event that

8 we had the winery.  I don't know if they want us

9 to use their logo or not, but it happens to be in

10 the background there.

11             So we've done, we do all -- We have

12 a lot of great Fortune 500-type companies that

13 are very comfortable with our operation and

14 quality of service.

15             Just to end with a few things, our

16 wedding business has gotten a tremendous amount

17 of positive press recently and our ratings are

18 really high.

19             We don't have to dwell on this, but I

20 just want to show you a couple of things.  This

21 kind of concept of an alternative venue where

22 something a little bit different is really what
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1 we're finding this kind of younger demographic

2 that's in the getting married age is searching

3 for.

4             People are rebelling a little bit

5 against the traditional hotel ballroom-type

6 operation, so we're trying to kind of fit that

7 need and we're getting recognized for it.

8             The one that I'm most proud of is

9 actually this.  Just to educate you a little bit,

10 Wedding Wire is kind of the main website that

11 houses wedding reviews that are left by the

12 couples.

13             MR. STIRES:  It's the Yelp of

14 weddings.

15             MR. LEVENTHAL:  The Yelp of weddings.

16 We have 52 reviews which actually is extremely

17 high.  Actually, I think we have probably, if not

18 the most reviews in all of New York City of any

19 wedding venue.

20             We have almost a perfect rating.  It's

21 very, very close.  But this is, again, we take a

22 tremendous amount of pride in what we're doing.
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1 We're going to come down here with the same

2 operational expertise, we're going to have some

3 shared staff that already know how we're doing it

4 in Brooklyn, looking to do the same thing here,

5 hiring the right personnel.

6             So we're just going to be taking it

7 and doing it really the right way here because

8 we're going to have a little bit more space to

9 work with.

10             Yes, I was wondering, I just copied a

11 couple of quick reviews of just, people are --

12 This is what makes this job worthwhile, just to

13 get a little emotional on you guys, but we are

14 providing some of the most happy moments of these

15 peoples lives and it makes this all worth it and

16 all the hard work that John and I put into this

17 for people.

18             For us to be able to bring this down

19 here, we're so excited about.  So I'll leave it

20 on just -- Did everyone read that?  If you want

21 to, you know.

22             I'll go to just one more and then
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1 that's the end of our presentation, and happy to

2 answer any further questions you might have.

3             CHAIR MILLER:  Thank you.  Board

4 Members?  Yes, Mr. Silverstein?

5             MEMBER SILVERSTEIN:  Very quickly,

6 where do you get your grapes and what wines do

7 you make?

8             MR. LEVENTHAL:  Sure.  That's a great

9 question.  So there's -- I don't know how

10 familiar everyone is kind of with the wine

11 industry.

12             This probably will be the first

13 winery, to as far as our knowledge goes, in the

14 District of Columbia.  In New York State we bring

15 in fruit.  New York is actually one of the larger

16 wine producing states in the country.

17             MEMBER SILVERSTEIN:  Do you do Western

18 New York up --

19             (Simultaneous speaking)

20             MEMBER SILVERSTEIN:  -- Dunkirk and

21 that?

22             MR. LEVENTHAL:  We do Finger Lakes,
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1 which his upstate New York, the East end of Long

2 Island, which is known as North Fork of Long

3 Island, and then we do bring in some grapes form

4 Northern California, very much dependent on what

5 does well in a certain region.

6             This is, let me illuminate the value

7 of the urban winery concept is we actually are

8 not reliant on the grapes in our backyard,

9 because we can't grow grapes here, so we can pick

10 and choose the best grapes that grow.

11             So to give you a sense of our

12 diversification of our wines, from New York State

13 we're bringing in Chardonnay, Riesling,

14 Gewurztraminer, Merlot, Cabernet Franc, Petit

15 Verdot, Cabernet Sauvignon.

16             From California we bring in Pinot

17 Noir, more Cabernet Sauvignon, Malbec, Sirah,

18 Petite Sirah, Zinfandel, Grenache, Bordeaux, and

19 that gives us this, allows us to only serve our

20 wines because we can have --

21             We have 18 wines out right now at

22 Brooklyn and we actually have a few more new
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1 skews that we haven't released yet.  So this

2 gives us this breadth of portfolio so we can

3 server just what we produce, which we feel that

4 our customers are really excited about.

5             In terms of here where we're going to

6 source grapes, we're working through that.  We

7 obviously have Virginia in the backyard.  We've

8 done tremendous visits out there and meeting with

9 the farmers.

10             There's a little bit of a shortage of

11 grapes in Virginia and we're going to try to pay

12 homage to Virginia as much as we can and bring

13 some stuff in, but the majority of the fruit

14 probably will be from the West Coast, just from

15 the ease of kind of doing it, but we are going to

16 try to get some Virginia grapes if we can.

17             MEMBER SILVERSTEIN:  Thank you.

18             MEMBER RODRIGUEZ:  Yes.

19             CHAIR MILLER:  Yes, Mr. Rodriguez?

20             MEMBER RODRIGUEZ:  I'm very excited

21 about your concept.

22             MR. LEVENTHAL:  Thank you.
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1             MEMBER RODRIGUEZ:  But you say the

2 word "fruit," do you just use grapes or do you

3 use other fruit as well?

4             MR. LEVENTHAL:  It's just grapes.

5             MEMBER RODRIGUEZ:  Just grapes?

6             MR. LEVENTHAL:  We're making a premium

7 wine product, we feel that wine grapes is --

8 We're not making like blueberry wine or anything

9 like that.  We're making kind of a fine table

10 wine is what we're doing.

11             MEMBER RODRIGUEZ:  Pretty patient

12 people waiting one to three years for the wine to

13 get set, huh?

14             MR. STIRES:  It requires a lot of

15 patience.  Yes, a lot of patience.  It's great

16 because you actually, you do, it makes you think

17 about years down the line, so I mean you think

18 about how your production is going to be used and

19 stuff.

20             MEMBER RODRIGUEZ:  What kind of a

21 staff do you -- What size of a staff do you need,

22 turnkey?
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1             MR. LEVENTHAL:  Sure, absolutely.  We

2 are looking to hire a substantial amount of

3 people, which is, obviously, again, as an

4 employer is very exciting for us.

5             The majority of the people, the vast

6 majority will be new hires from the District

7 area.  We'll bring down a couple of people from

8 New York to help us get it started.

9             I'll live down here for awhile full

10 time, which I'm excited about, but you have kind

11 of two different types of staff.  You have your

12 hospitality staff which is going to consist of

13 your, you know, your servers, your bartenders,

14 your cooks, your porters --

15             MR. STIRES:  Management.

16             MR. LEVENTHAL:  And then you're going

17 to have your management.  So we're going to have

18 a number of actual managers that will be front of

19 the house managers.

20             We're going to have a number of

21 salaried chefs.  We're going to have sales

22 people, we're going to have marketing, we're
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1 going to have administrative.

2             So all in all what that number is,

3 it'll be 50 plus.  What exactly it will be will

4 vary.  I'm not exactly sure the exact headcount

5 but it will be over 50 people.

6             MEMBER RODRIGUEZ:  Thank you.

7             MR. LEVENTHAL:  We have about 40 in

8 Brooklyn right now, or so, and this will be a

9 larger establishment.

10             MEMBER RODRIGUEZ:  Okay.

11             MR. LEVENTHAL:  And the wine team.  I

12 totally forget, we'll have a full time, at least

13 two full time people in addition to our executive

14 winemaker who will split times between Brooklyn

15 and here.

16             MEMBER RODRIGUEZ:  And will you have

17 wine tasting events where the public can enjoy

18 your product?

19             MR. LEVENTHAL:  Yes, I apologize.

20 Also, one thing I haven't -- I didn't spend too

21 much time on kind of the restaurant and that

22 part.
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1             So we are going to have a full service

2 restaurant which will have both a lunch and a

3 dinner component to it seven days a week which

4 will feature our wines and food that we'll have a

5 beautiful comparing component to it.

6             But in addition to that one thing that

7 we found to be really successful in Brooklyn and

8 what we want to down here is tours.  So, I mean

9 D.C. has probably almost as many tourists as New

10 York City does.

11             MEMBER RODRIGUEZ:  Yes.

12             CHAIR MILLER:  Right.

13             MR. LEVENTHAL:  We are going to give

14 winery tours, we are going to have a tasting room

15 which is actually separate from the restaurant

16 where people will be able to have tastes, buy

17 bottles to go, but educate people on winemaking.

18             When crush happens, which is the Fall

19 when the grapes arrive, we try to expose people,

20 we get people in there.  Actually it's a very

21 visceral thing to see the grapes and smell them

22 and see them.
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1             That's a huge part of why we're

2 bringing this to urban areas to show people that.

3             MEMBER RODRIGUEZ:  So we get 24

4 million visitors to D.C. so this could be, then

5 would you look at this as a visitor destination?

6             MR. LEVENTHAL:  I think it could be.

7 I mean being near the ballpark is, obviously,

8 beneficial to us, as well with, you know, 81 home

9 games and being, you know, about 1/4-mile walk.

10             But we can certainly attract and make

11 this a destination-oriented place.  You don't

12 have to just visit historical buildings, you can

13 see other things here as well.

14             MR. STIRES:  We are another highly

15 rated place on TripAdvisor, so we do get a lot of

16 foreign tourists at our Brooklyn location,

17 especially at tours.

18             We sell tickets to it and we usually

19 sell them out and things like that.

20             MR. LEVENTHAL:  Yes.  And not just

21 Americans, we actually have tremendous amount of

22 Asian and European people that this is on their
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1 agenda when they come to New York is seeing the

2 winery.

3             I don't see why it would be any

4 different here.

5             MEMBER RODRIGUEZ:  My last question is

6 your process is patented or how does that work?

7             MR. LEVENTHAL:  Sure.  It's not.

8 There's nothing really patentable with this

9 beyond having a great operation I would say and

10 someone else can open a winery if they want,

11 that's fine.

12             We're very confident with what we're

13 doing and offering the best product and

14 experience for our guests.

15             MEMBER RODRIGUEZ:  Thank you.

16             CHAIR MILLER:  Others?

17             MEMBER SHORT:  I have one last one.

18             CHAIR MILLER:  Okay, Mr. Short.

19             MEMBER SHORT:  Revenue?  How will this

20 help the citizens of the Washington D.C. and our

21 tax base?  What's your projection?

22             MR. LEVENTHAL:  We will generate a lot
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1 of taxes for the city.  In terms of numbers, you

2 know, we obviously have a very good sense of what

3 we do in New York and I think it can do greater

4 down here.

5             But, you know, we're hoping to be over

6 $10 million in revenue per year ideally.  So that

7 can obviously generate a tremendous amount of

8 sales tax and other taxes as well and we're going

9 to create a lot of jobs.

10             And then we're also just going to be,

11 I think, something people can take a lot of pride

12 in.  I mean we're looking to have the name of the

13 establishment be District Winery.

14             We could've brought the Brooklyn name

15 down here.  I think there is a lot of importance

16 with people taking pride in this city and I see

17 that happening with what's going on down here and

18 we spoke at length about this and I think there

19 is a lot of value to doing that.

20             So I think people will really take a

21 lot of pride and be proud that wine is being

22 produced here.
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1             MR. STIRES:  And in terms of economic

2 impact, I mean besides our own business, I mean

3 the construction, a significant portion of money

4 is going to be going into construction, so it's

5 more jobs, more money.

6             Ancillary businesses around our

7 business, florists, photographers, DJs, sound

8 guys, AV guys, there is a lot of money that gets

9 made around our business.

10             (Simultaneous speaking)

11             MR. LEVENTHAL:  I'm sorry.  Our

12 vendors are very happy that we pass them a

13 tremendous amount.  And then just from pure --

14 The amount of food we're going to go through and

15 supporting all of that, getting as much local

16 produce and so forth.

17             That's very much within what we're

18 looking to do.

19             MEMBER SHORT:  Now the product you

20 will be making will it be sold in places other

21 than Washington D.C.?

22             MR. LEVENTHAL:  That's a great
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1 question.  We have the ability under this

2 wonderful license that you guys created, the

3 whatever, the wine pub license, we have the

4 ability to sell the product to a wholesaler for

5 distribution throughout other places and we are

6 creating a winery large enough to not only sell

7 the product in-house, but get the product beyond

8 the walls as well.

9             Not only does it create another

10 revenue stream, but it's a great marketing tool.

11 So getting people to go to their wine shop maybe

12 up here, which is, this is a little bit further

13 than walking distance to the Yards, obviously,

14 they'll see it, they'll like it, and maybe

15 they'll go oh, I want to check out the winery and

16 go down there for dinner or take a tour.

17             So being embracing not just that area

18 but all of Washington I think is definitely

19 important and maybe getting outside of D.C., but

20 D.C. is really the focus beyond looking into like

21 Maryland and Virginia.

22             MEMBER SHORT:  Good answer, thank you.
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1             CHAIR MILLER:  Mr. Alberti?

2             MEMBER ALBERTI:  Good afternoon, a

3 couple of quick questions.

4             MR. LEVENTHAL:  Sure.

5             MEMBER ALBERTI:  So a little bit more

6 about the restaurant, how large is the restaurant

7 going to be approximately?

8             MR. LEVENTHAL:  Yes.  I mean we

9 actually were just with our architects so we're

10 working on square footage.  The restaurant is

11 going to be, you know, in the 2000 square foot

12 range.

13             There is the ability to have some

14 outdoor seating, which is great during the nice

15 weather months here, you know.  In terms of

16 seating capacity I think that I'm going to leave

17 that to the architect to kind of figure out what

18 they can fit.

19             But from the size of the space it's

20 not, it's an important component, but it's not

21 some 5000, 10,000 square foot restaurant.

22             MEMBER ALBERTI:  So how will it sort
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1 of be partitioned from the conference center

2 area, because, you know, what I'm concerned, and

3 Mr. O'Brien will kind of understand this, you

4 know, the restaurant morphing into that area and

5 now you have a restaurant that has this huge

6 dance floor and it becomes a nightclub kind of

7 thing.  So how do you --

8             MR. LEVENTHAL:  That's a great

9 question.

10             MEMBER ALBERTI:  You know, I trust

11 you, but we see all kinds of things here.

12             MR. LEVENTHAL:  That's fine.

13             MEMBER ALBERTI:  So I have to ask

14 these questions.  So how is that going to be

15 partitioned?

16             MR. LEVENTHAL:  It's very simple

17 because we have two levels, so they're not going

18 to be on the same floor.

19             MEMBER ALBERTI:  Okay.

20             MR. LEVENTHAL:  And there's going to

21 be separate entrances.

22             MEMBER ALBERTI:  Okay, very good.



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

43

1             MR. STIRES:  Walking into a shared

2 vestibule, off to the right will be the

3 restaurant, which we plan to have on the South

4 side so it can partake in the views of the river

5 and the park there.

6             Straight ahead you'll walk up a

7 staircase to the event space.  So it's very,

8 it'll be a very distinct --

9             MR. LEVENTHAL:  And our biggest

10 concern is having a bride see people that are not

11 invited to her wedding, so we want to avoid that

12 also.

13             MEMBER ALBERTI:  Right, and I

14 understand.  So I know entertainment will be

15 important to the conference space because you're

16 going to be doing weddings and maybe things like

17 that.

18             What about, will entertainment be

19 important to the restaurant area?

20             MR. LEVENTHAL:  Background music.

21             MEMBER ALBERTI:  Okay.

22             MR. LEVENTHAL:  We are not -- This is
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1 going to be a high end beautiful wine

2 bar/restaurant like a -- The price per plate will

3 reflect the ambiance of that space.

4             MR. STIRES:  We have a certain

5 expertise with private events.  We're not

6 promoters, we're not like people from the music

7 industry who want to have live events all the

8 time type of thing.

9             MEMBER ALBERTI:  Right.

10             MR. STIRES:  There is someone honestly

11 already doing that business model and it's not

12 our business model.  We're experts in weddings

13 and corporate events and conferences.

14             MEMBER ALBERTI:  Okay.  Good, that's

15 sort of what I was interested in.  Thank you.

16             MR. STIRES:  And honestly I personally

17 don't want to have anything to do with that

18 world.

19             MEMBER ALBERTI:  My next question is

20 kind of nerdy question.

21             MR. LEVENTHAL:  Yes.

22             MEMBER ALBERTI:  So for the first two
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1 years you're not going to be able to, you're not

2 producing any wine?  The wine that you produce

3 here for the first two years it won't be served

4 here, right?

5             So you won't be bottling it and

6 selling it here, right?  You'll be bringing wines

7 in from Brooklyn, all right.  So --

8             MR. LEVENTHAL:  A year.  We can get

9 whites out within a year.

10             MEMBER ALBERTI:  All right, but lets

11 talk about the reds.

12             MR. LEVENTHAL:  There's a lag time

13 from opening to --

14             (Simultaneous speaking)

15             MEMBER ALBERTI:  All right, so you're

16 bringing in reds from Brooklyn and technically

17 they're not produced here.  Do you plan to sell

18 those for offsite consumption from your

19 establishment?

20             MR. LEVENTHAL:  The Brooklyn wine?

21             MEMBER ALBERTI:  Right.

22             MR. LEVENTHAL:  That's more of a legal
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1 question.  I don't know.  I have to see if we're

2 allowed to or not.

3             MEMBER ALBERTI:  Okay.  So we need to

4 talk about that.

5             MR. LEVENTHAL:  If we can that would

6 be wonderful.  We want to tie the --

7             MEMBER ALBERTI:  How important is that

8 to your business in the first two years?

9             MR. LEVENTHAL:  The more leeway we can

10 have with what we're doing, like bringing some of

11 those Brooklyn wines down here, we already

12 established a really wonderful brand in Brooklyn,

13 well I guess pulling back and not calling this

14 Brooklyn Winery we take a little hit on that

15 obviously.

16             MEMBER ALBERTI:  Right.

17             MR. LEVENTHAL:  So tying in with here

18 with what we've done and letting people down here

19 taste what we've done up there and exposing them

20 until the District ones are ready I think has a

21 lot of value to us.

22             MEMBER ALBERTI:  Well, obviously, I
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1 mean, I'm assuming your intent was to serve those

2 wines here?

3             MR. LEVENTHAL:  Oh, here we're going

4 to serve them, but if we could sell them from a

5 retail perspective as well we would like to do

6 that.

7             MEMBER ALBERTI:  Right.  Right, and

8 that's the question.

9             MR. STIRES:  Going back to when we

10 opened our Brooklyn location we had zero wine.

11 We really had to wait a year before we could

12 serve wine that we could say we actually made

13 this here.

14             MEMBER ALBERTI:  Right.

15             MR. STIRES:  We subsidized that

16 because we had a liquor license and we purchased

17 wholesale like every other restaurant would do

18 and we sold other peoples wine.

19             We don't want to sell other peoples

20 wine at our location.  We want to sell our wine.

21             MEMBER ALBERTI:  Sure.

22             MR. STIRES:  So it's our -- We have to
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1 look at all the TTD regulations and bond

2 transfers and labeling rules around that sort of

3 stuff.

4             MEMBER ALBERTI:  Right.

5             MR. LEVENTHAL:  All the fun stuff.

6             MR. STIRES:  All that sort of stuff

7 to, which we'll figure out in order to make sure

8 that we can -- It may not be made in the

9 location, but it's made by the people who own the

10 location.

11             MEMBER ALBERTI:  Right.  And so that's

12 something --

13             MR. LEVENTHAL:  And the same

14 winemaker.

15             MR. STIRES:  Right.

16             MEMBER ALBERTI:  I understand that

17 that's something that this Board will have to --

18             MR. LEVENTHAL:  Absolutely.

19             MEMBER ALBERTI:  It's sort of a, in

20 fact I told you it was a nerdy question.

21             MR. LEVENTHAL:  It's a technical

22 question and --
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1             MEMBER ALBERTI:  Right, but we need

2 the technicality and we kind of need to, we need

3 to address this as a Board.

4             MR. LEVENTHAL:  Understood.

5             MEMBER ALBERTI:  Thank you.

6             CHAIR MILLER:  Others?  I had a few

7 questions.

8             MR. LEVENTHAL:  Sure.

9             CHAIR MILLER:  I think that your plan

10 sounds really great for Washington.

11             MR. LEVENTHAL:  Thank you, appreciate

12 it.

13             CHAIR MILLER:  I actually have had

14 some experience recently looking at venues and so

15 -- Not for myself, but, anyway, so I appreciate a

16 lot of what I'm seeing here and I think that

17 Washington could use some more like this.

18             So I'm just curious for the wedding

19 venue part as opposed to the restaurant part, are

20 you planning on having any outdoor courtyards or

21 anything like that?

22             MR. LEVENTHAL:  Great question, thank
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1 you.  So the second floor of the building is

2 partially, the enclosure is not the full

3 footprint of the first floor.

4             There will be an outdoor terrace South

5 facing, which is not where, there's a large

6 residential building North facing behind the

7 building, but there will be outdoor space ideally

8 used for, if the weather is nice for the

9 ceremony, maybe part of cocktail hour, but there

10 will be an outdoor component of the event venue.

11             CHAIR MILLER:  That sounds great,

12 okay.

13             MR. O'BRIEN:  I'd note that the

14 application does encompass a summer garden.

15             CHAIR MILLER:  Okay.  And I'm also

16 curious about parking.  If you are having all

17 these events do you have some kind of plan?

18             MR. LEVENTHAL:  Yes.  I mean we're

19 working very closely with Forest City who is

20 actually the person we're working with here, so

21 this is all part of the development that they are

22 in charge of everything.
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1             So the nice thing is we have a very

2 supportive developer with what we're doing and

3 their goal is to make everyone happy because they

4 have such a tremendous amount of residential

5 tenants and other commercial tenants.

6             We do not have a dedicated lot just

7 for the winery.  However, there is ample parking

8 throughout the Yards area which we will piggyback

9 off of for our guests.

10             CHAIR MILLER:  Okay.  And when do you

11 expect this to happen, open?

12             MR. LEVENTHAL:  More than a million

13 dollar question.

14             MR. STIRES:  Probably more than a

15 million --

16             MR. O'BRIEN:  Literally.

17             MR. LEVENTHAL:  Within, ideally two

18 years if not sooner.  Once ground is broken it

19 will move quickly.  It's getting through the DCRA

20 process --

21             (Laughter)

22             MR. O'BRIEN:  Yes.
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1             MR. LEVENTHAL:  I'm only just at the

2 New York Department of Buildings so I'm gearing

3 up.  But we have funding, everything, we're ready

4 to go as soon as possible, so it's just a matter

5 of pushing it all through.

6             CHAIR MILLER:  Do you need zoning

7 approval for this?

8             MR. LEVENTHAL:  We're going to lean

9 towards the architect.  The production component

10 of the space is small, so it's under 20 percent

11 which doesn't require like manufacturing zoning.

12             So from our understanding to up to

13 this date we should be fine in that regard.

14             CHAIR MILLER:  Okay.  It really does

15 sound great.

16             MR. LEVENTHAL:  Thank you.

17             CHAIR MILLER:  Are there other

18 questions?  Oh, Mr. Jones, yes?

19             MEMBER JONES:  Thank you, Madam Chair.

20 So just wanted to get an understanding of the

21 breakdown from, I guess, a space standpoint.

22             So you mentioned that you were going
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1 to double the size of the space that you have in

2 Brooklyn, so your size in Brooklyn is roughly

3 8000, so that would be 16,000 square feet down

4 here, correct?

5             MR. LEVENTHAL:  Yes.

6             MEMBER JONES:  Okay.  You mentioned

7 that the size of the, or the anticipated size of

8 the restaurant is roughly around 2000 to 3000

9 square feet?

10             MR. LEVENTHAL:  The front of the

11 house, so there's obviously a substantial back of

12 house component where we have kitchen, office,

13 storage, mechanical, so that eats into a big

14 chunk of this space.

15             MEMBER JONES:  What would you estimate

16 that to be?

17             MR. STIRES:  You'd be surprised how

18 quickly you eat up space.  To give you kind of a

19 --

20             MEMBER JONES:  Actually I wouldn't.

21             MR. STIRES:  So 2000 square feet for

22 front of house space.  The winery itself is going
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1 to be around 3500 to 4000 square feet, probably

2 around 3500 square feet.

3             The event space for a wedding you need

4 5000 square feet because you need to have a place

5 for a ceremony and for being a decent place for a

6 cocktail hour while you flip over that second

7 room for dinnertime, so you're looking at 5000

8 square feet for that.

9             MR. LEVENTHAL:  Which encompasses some

10 back of house space as part of that 5000.

11             MR. STIRES:  A little bit.

12             MR. LEVENTHAL:  So we'll have a

13 secondary kitchen and bathroom and so forth.

14             MR. STIRES:  Yes.  Then you have for

15 just hospitality in generally you want to play

16 around a 30 percent to a third back of house to

17 front of house ratio.

18             So you're looking at your balance of

19 having your kitchen, your storage, your office,

20 your bathrooms, all that sort of stuff, and then

21 you have to take into account mechanical rooms,

22 loading dock area, place for trash, hallways,
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1 vestibules, these things eat up --

2             MR. LEVENTHAL:  Staircases, elevators.

3             MR. STIRES:  Staircases elevators and

4 stuff.  It goes quickly.  We're talking to our,

5 we just had a meeting with our architect this

6 morning and we feel like we're getting the

7 shoehorn trying to get everything to fit into

8 this space.

9             MR. LEVENTHAL:  So it's amazing we're

10 taking on twice as much space but it still goes

11 very fast.

12             MEMBER JONES:  Understood.

13             MR. O'BRIEN:  Mr. Jones?

14             MEMBER JONES:  Yes, sir?

15             MR. O'BRIEN:  I just want to note if

16 the first floor restaurant is 2000 square feet

17 front of the house at 15 per square foot, which

18 is the code, you're talking maximum 135 maybe.

19             (Simultaneous speaking)

20             MR. LEVENTHAL:  And that was around

21 the number --

22             MEMBER JONES:  Patrons?
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1             MR. LEVENTHAL:  Yes.  That was around

2 the number that we --

3             MR. O'BRIEN:  It's seats in the

4 restaurant that's open to the public.

5             (Simultaneous speaking)

6             MEMBER JONES:  All right.  So your

7 restaurant operation here would be everyday, or

8 every day that you would normally be open,

9 whatever your standard.

10             I guess the purpose of my question,

11 which isn't coming out very fluidly is, you have

12 the Brooklyn Winery right now that you have to

13 shut down whenever you do a wedding, and that's

14 one of the things that you want to learn from

15 your mistakes, or learn from, leverage the

16 opportunity here by having a larger space that

17 you can have dedicated for restaurant purposes

18 and have it no intersection, no interaction, no

19 flow through into the event space for a variety

20 of reasons?

21             MR. LEVENTHAL:  Correct, yes.

22             MEMBER JONES:  And that restaurant you
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1 anticipate being open and operational seven days

2 a week like a normal restaurant would be?

3             MR. LEVENTHAL:  Yes.

4             MEMBER JONES:  Okay.  What would you

5 anticipate the hours of that restaurant being?

6             MR. LEVENTHAL:  Traditional restaurant

7 hours.

8             MEMBER JONES:  Traditional restaurant

9 hours, okay.  The event space, so when that space

10 isn't being used for a wedding specifically, what

11 do you contemplate using that space for and --

12             MR. LEVENTHAL:  Smaller events,

13 rehearsal dinners, engagement parties, birthday

14 parties.  If your question is leading more is the

15 restaurant going to infringe on that space --

16             MEMBER JONES:  No.

17             MR. LEVENTHAL:  -- most likely not,

18 but there's all different types of functions that

19 aren't wedding-related that we'll use it for.

20             MEMBER JONES:  Okay.  So right now in

21 your Brooklyn space would you be doing more

22 events or event-type bookings if it didn't
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1 infringe on your restaurant operations?

2             MR. STIRES:  Right now with our

3 Brooklyn space we basically, I would say right

4 now and to where we've evolved is we're more of

5 an event space that opens every once in awhile to

6 be a restaurant space.

7             So our restaurant space doesn't really

8 ever dictate not having it.  The events dictate

9 what we're going to be doing.  If someone wants

10 to book an event on a day and it's going to shut

11 down the restaurant, we'll shut down the

12 restaurant.

13             MEMBER JONES:  Okay.

14             MR. STIRES:  So it's --

15             MEMBER JONES:  So your emphasis is on

16 the event space by far over the restaurant

17 operation?

18             MR. STIRES:  In Brooklyn.

19             MR. LEVENTHAL:  In Brooklyn.

20             MEMBER JONES:  In Brooklyn?

21             MR. LEVENTHAL:  Yes.  We also don't

22 have --
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1             MEMBER JONES:  And how would that

2 change in the District?

3             MR. LEVENTHAL:  Well we don't have --

4 It's going to be, there is going to be much more

5 emphasis on the restaurant.  It's going to be a

6 much more substantial part of the business.

7             We don't have the proper facilities in

8 Brooklyn from a back of house perspective to

9 operate big events and the restaurant

10 simultaneously.

11             MEMBER JONES:  Right.

12             MR. LEVENTHAL:  So we're looking,

13 that's why more space, better kitchen facility,

14 so forth.  We are confident we can run a

15 successful restaurant in conjunction with the

16 event space.

17             So having both I think will have a lot

18 of value.

19             MEMBER JONES:  Okay.  But so from an

20 emphasis standpoint is it you're going to be more

21 restaurant-centric, more event-centric, or dot,

22 dot, dot, for the D.C. space?
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1             MR. LEVENTHAL:  I don't -- It's a

2 challenging question because I think they're both

3 -- We're going in with I don't want to say one's

4 more important than the other.

5             MEMBER JONES:  Okay.

6             MR. LEVENTHAL:  I think they are both

7 --

8             MR. STIRES:  Do you mean from an

9 estimated like revenue standpoint or --

10             MEMBER JONES:  No.  I'm a numbers guy,

11 but I'm not really digging into the numbers right

12 now I'm just trying to understand --

13             MR. LEVENTHAL:  I mean the revenue

14 will be --

15             MEMBER JONES:  -- from a business

16 model standpoint.

17             MR. LEVENTHAL:  Yes.  The revenue will

18 swing probably 60/40 from events to restaurant,

19 but the restaurant is still a big portion of the

20 business that drives not only revenue, but drives

21 customers for events and other things as well, so

22 it all plays nicely together when they operate



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

61

1 together.

2             MEMBER JONES:  Okay.  And the revenue

3 aspect of the winery, is that primarily just the

4 sale of the product in your location?

5             MR. LEVENTHAL:  That's going to be the

6 majority driver.  Obviously, if you can sell the

7 wine by the glass or part of an event package

8 it's going to drive the highest margin as

9 composed to selling it at a severe discount to a

10 wholesaler.

11             MEMBER JONES:  Yes.

12             MR. LEVENTHAL:  But we are going to be

13 producing more wine than what that physical

14 location can pore through at even max capacity.

15             We're doing that on purpose so that

16 people can buy it retail to take home with them

17 from the physical location and we could also have

18 a portion of it dedicated for a D.C.-based

19 wholesaler to get it in various wine shops and

20 restaurants in the District.

21             MEMBER JONES:  Okay.  So obviously you

22 guys, you at least give the impression of being
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1 smart people, so I'll take that at face value.

2             MR. LEVENTHAL:  Appreciate it.

3             MEMBER JONES:  So clearly you've done

4 a market assessment from a competitive

5 standpoint.  What would you consider to be your

6 competitors in this space?

7             So you mentioned that you did, you

8 looked at other similar event spaces and you "had

9 an assessment of where you fit in those event

10 spaces."  What did you compare yourself to?

11             MR. LEVENTHAL:  So we had, we've

12 visited about eight or so spaces, specifically in

13 the wedding space.  We feel like from our

14 perspective we have a very unique venue in terms

15 of a pure just like backdrop and what we are.

16             And when you combine that with the

17 full-service nature there is like cool spaces

18 that you might find in D.C. that you have to now

19 bring in lighting, bring in a caterer, bring in

20 all these different things.

21             The combination of unique, and,

22 Chairman Miller, I'm sure you can speak to this
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1 as you've visited a lot of spaces, we are in a

2 niche that doesn't exist all that much that I

3 think will attract to many people that live in

4 this city.

5             MEMBER JONES:  So no issue, no

6 argument, I believe you it's sexy, but what did

7 you compare yourself to?

8             MR. STIRES:  In terms of which

9 specific businesses?

10             MEMBER JONES:  Yes.

11             MR. STIRES:  I mean we, our events

12 sales director came down here and toured about

13 half a dozen of the popular event venues in the

14 neighborhood.

15             MEMBER JONES:  Like, for example?

16             MR. LEVENTHAL:  I have them all in my

17 computer.  I mean we can go --

18             (Simultaneous speaking)

19             MR. LEVENTHAL:  I don't feel, I mean

20 we kind of went in pretending we were going to be

21 a bride so I don't feel totally comfortable in

22 that sense, but we went to every top venue in
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1 D.C.

2             MR. STIRES:  There was, shoot, I'm

3 trying to think.  The one that's above the

4 Newseum that I know that she went to.  It's a

5 famous chef, it's Wolfgang Puck's location.

6             MEMBER JONES:  Yes.

7             CHAIR MILLER:  Right.

8             MR. STIRES:  But there is a very

9 beautiful venue that has a rooftop that I believe

10 is right outside the White House that has a --

11             (Simultaneous speaking)

12             MR. STIRES:  I honestly, the actually

13 names of competitors --

14             CHAIR MILLER:  Potomac View Terrace?

15             MR. LEVENTHAL:  Yes.

16             CHAIR MILLER:  Potomac View Terrace?

17             MR. STIRES:  Possibly.

18             MR. LEVENTHAL:  They went to some

19 restaurant venues.  We have a good sense of the

20 competitive landscape down here and pricing and

21 so forth so that we can fit very nicely into the

22 market.
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1             MEMBER SHORT:  You will learn within

2 a year now.

3             MR. LEVENTHAL:  I'm sorry?

4             MEMBER SHORT:  You will learn them

5 after you are here, by this time next year you'll

6 know a lot of them.

7             MR. LEVENTHAL:  Yes, definitely.

8             MR. STIRES:  Yes.  Sorry, we're not

9 prepared to answer that specific question.

10             MEMBER SHORT:  No, you're from

11 Brooklyn we understand.

12             MR. LEVENTHAL:  I can't wait till I

13 move down here to be totally honest, so we'll be

14 able to rattle those off more freely once we live

15 down here physically, but we've spent a lot of

16 time and done, you know, our research.

17             MEMBER JONES:  And just one other

18 thing related to the, I guess related to the

19 dance floor.  It'll be a dedicated dance floor

20 space, dedicated dance floor area in the event

21 space?

22             MR. LEVENTHAL:  We're going to shy



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

66

1 away from one of those kind of ballroom, elevated

2 dance floors.

3             MEMBER JONES:  Okay.

4             MR. LEVENTHAL:  It will be probably a

5 portion of a floor that will for weddings will be

6 used for dancing but a different night of the

7 week could be used for something else.

8             MEMBER JONES:  Okay, all right.  And

9 this is probably more of a question for Mr.

10 O'Brien, so specifically why is the type of

11 license that you apply for applicable for this is

12 space, what's your justification for that?

13             MR. O'BRIEN:  Because it's a

14 conference center, which is one of the examples

15 listed in the statute.  It's not a tavern, for

16 the reason I gave earlier because there will be

17 dancing for more than 140 square feet form time-

18 to-time.

19             MEMBER JONES:  Yes.

20             MR. O'BRIEN:  It's certainly not a

21 nightclub.

22             MEMBER JONES:  Right.  Okay, so --



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

67

1             MR. O'BRIEN:  So that's where --

2             MEMBER JONES:  Primarily because it's

3 conference center specific?

4             MR. O'BRIEN:  Yes.

5             MEMBER JONES:  So it's -- Okay, got

6 it.

7             MR. O'BRIEN:  I think that's in the

8 definition of multipurpose.

9             MEMBER JONES:  Yes, it is, understood.

10             CHAIR MILLER:  Mr. Rodriguez?

11             MEMBER RODRIGUEZ:  I'm not a nerd, so

12 I'm not a nerdy questioner like he is, you know,

13 and that's fine.

14             But I notice you have 31 owners and

15 that you got owners from -- By the way my

16 decision is neither based on the number of owners

17 or who owns it, but -- And that you have owners

18 from New York, you have owners from California,

19 Florida, you've got one owner from D.C., and

20 you've got two owners from Maryland and one from

21 Virginia.

22             And my question is like would you
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1 expand your stock so that maybe D.C. can -- I

2 think people are going to be excited about this,

3 might want to be a part of this, but that's, you

4 know, that's your own corporate decision, but my

5 decision is not going to based on it.

6             MR. LEVENTHAL:  The current ownership

7 basis, as you are aware, are people that had

8 invested in Brooklyn Winery five years ago and we

9 are going to need more capital, obviously, for

10 this expansion in order to fund it, bringing on

11 local monies, obviously, has a lot of strategic

12 benefit to us.

13             MEMBER RODRIGUEZ:  Yes.

14             MR. LEVENTHAL:  So we'll be looking

15 into those avenues.

16             MR. O'BRIEN:  The Applicant, Mr.

17 Rodriguez, the Applicant LLC, D.C. Winery, LLC,

18 is 100 percent owned by Brooklyn Winery.

19             MEMBER RODRIGUEZ:  Right.

20             MR. O'BRIEN:  And those 30-odd are the

21 owners of Brooklyn Winery.

22             MEMBER RODRIGUEZ:  Exactly.
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1             MR. O'BRIEN:  So it would not, it's

2 not a way to cut them out of their ownership

3 shares for D.C.

4             MR. LEVENTHAL:  No, we'll supplement

5 it.

6             MR. O'BRIEN:  Yes, right.

7             MR. LEVENTHAL:  But we are, just in

8 terms of, we are the only two operational

9 members.  We own by far the majority and the only

10 people that can make any decisions, so it's all

11 past investors.

12             MEMBER RODRIGUEZ:  Well it's all

13 exciting I'm sure that people would want to be a

14 part of this.  This is very exciting.  I

15 congratulate you.

16             MR. LEVENTHAL:  Thank you.

17             CHAIR MILLER:  Okay.  Anything else?

18             (No audible response)

19             CHAIR MILLER:  Well I want to thank

20 you for coming in --

21             MR. LEVENTHAL:  Thank you, we

22 appreciate it.
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1             CHAIR MILLER:  -- because I mean it

2 really brought the application alive, you know,

3 to see the pictures and to hear your explanations

4 and everything.

5             So we will get on this and back to you

6 shortly.  I'm not hearing any problems.

7             MEMBER RODRIGUEZ:  Thank you very

8 much, gentlemen.

9             MEMBER SHORT:  Very well prepared,

10 thank you.

11             MEMBER SILVERSTEIN:  Good show.

12             MR. LEVENTHAL:  Thanks for the

13 opportunity to speak.  I think it's -- I really

14 appreciate that you guys wanted to learn more, it

15 means a lot and any other questions you guys have

16 we're happy to answer.

17             CHAIR MILLER:  Well thank you.

18             MR. O'BRIEN:  Any feedback is

19 certainly going to be welcome, or any additional

20 questions.

21             This has already been placarded.  It's

22 going down the normal route so I don't know that



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

71

1 there's a step that the Board has to take.

2             CHAIR MILLER:  Okay.  Unless we were

3 to stop it, which --

4             (Laughter)

5             CHAIR MILLER:  -- I don't anticipate.

6 Okay.

7             MR. LEVENTHAL:  Thank you.

8             CHAIR MILLER:  Well, great, thank you

9 very much.

10             (Whereupon, the above-entitled matter

11 went off the record at 2:44 p.m.)
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